
PROGRAM NAME:  MANAGEMENT AND FINANCE 
 
OBJECTIVE: To implement sound financial practices and fiscal controls as 
demonstrated by having no repeat legislative audit findings. 
 
OBJECTIVE: Ensure that all programs in the department are provided support services 
which enable them to accomplish their goals and objectives. 
 
 
Clients and Users    Service and/or benefit provided
 
All department employees   Oversight, monitoring, training, advice, assistance 
       
 



PROGRAM NAME:  MANAGEMENT AND FINANCE 
 
OBJECTIVE: To achieve at least a 7-day turnaround on processing of commercial 
license and boat registration applications received by mail. 
 
 
Clients and Users    Service and/or benefit provided
 
Commercial fishermen   licensing, regulation 
 
Boaters     registration, regulation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROGRAM NAME:  MANAGEMENT AND FINANCE 
 
OBJECTIVE: To provide opportunities for the public to receive information about the 
department and about resource management through news releases and features and publication 
of the Conservationist Magazine. 
 
 
Clients and Users    Service and/or benefit provided
 
Media, magazine subscribers,   Information, education 
LA citizens, libraries, schools, 
Legislators 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROGRAM NAME:  MANAGEMENT AND FINANCE 
 
OBJECTIVE: To earn 5% reduction of liability insurance premiums by successfully 
passing the State Loss Prevention Audit. 
 
 
Clients and Users    Service and/or benefit provided
 
LA citizens     More financial resources for accomplishment of  
       mission 
 



PROGRAM NAME:  ENFORCEMENT 
 
 
OBJECTIVE:  Achieve a 2% per year reduction in the number of boating   
   accidents per 100,000 registered boats. 
 
 
Clients and Users     Service and/or benefit provided 
 
Boaters and users of state’s waterways  Public safety 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROGRAM NAME:  ENFORCEMENT 
 
 
OBJECTIVE:  To increase public awareness and legal compliance by   
   increasing the number of public contacts by wildlife agents    
  by 1% per year. 
 
 
Clients and Users     Service and/or benefit provided 
 
Hunters, fishermen, boaters,    Enforcement of laws and regulations, 
Non-consumptive users,    public safety, public awareness and  
Citizens of the state     training, policy making    
     
 
 



PROGRAM NAME: Wildlife 
 
OBJECTIVE: To manage the 0.9 million acres in the non-coastal WMA system 
through maintenance and habitat management activities.   
 
 
Clients and Users     Service and/or benefit provided 
Hunters and Fishers-recreational and commercial Education 
Trappers and alligator hunters   Resource management 
Fur buyers and dealers    Monitoring 
Consumers of seafood, fur, and alligator products Regulation of harvests 
State and Federal natural resource entities  Set seasons and limits 
Boaters and water recreationists   Improved outdoor experiences 
Advocacy groups     Boating access 
Conservation organizations    Research 
Individual conservationists    Conservation of habitat 
Environmentalists     Hunting access 
Educators      Fishing access 
Tourists 
University researchers 
Students 
Restaurant industry 
Boat dealers 
Sporting goods suppliers and retail outlets 
Outdoor sports organizations 
Agricultural interests 
Marina owners 
License agents 
Sellers of goods and services to the state 
Forest and wood products industries 
Oil/gas and associated industries



PROGRAM NAME: Wildlife 
 
OBJECTIVE: Enhance wildlife habitat on private lands and non-Department public 
lands by providing 15,000 wildlife management technical assistance responses to the public 
and other agencies/NGOs.  
   
 
 
Clients and Users     Service and/or benefit provided 
Hunters and Fishers-recreational and commercial Education 
Trappers and alligator hunters   Resource management 
Fur buyers and dealers    Monitoring 
Consumers of seafood, fur, and alligator products Regulation of harvests 
State and Federal natural resource entities  Set seasons and limits 
Boaters and water recreationists   Improved outdoor experiences 
Advocacy groups     Research 
Conservation organizations    Conservation of habitat 
Individual conservationists    Data collection and analysis 
Environmentalists     Technical assistance 
Educators      Assistance with nuisance animals 
Tourists       
University researchers 
Students 
Restaurant industry 
Boat dealers 
Sporting goods suppliers and retail outlets 
Outdoor sports organizations 
Agricultural interests 
Marina owners 
License agents 
Sellers of goods and services to the state 
Game breeders 
Forest and wood products industries 



PROGRAM NAME: Wildlife 
 
OBJECTIVE: Manage wildlife populations for sustainable harvest and/or other 
recreational opportunities through survey and research resulting in 215 days of hunting 
opportunity for game species. 
 
 
Clients and Users     Service and/or benefit provided 
Hunters      Education 
Trappers and alligator hunters   Resource management 
Fur buyers and dealers    Monitoring 
Consumers of seafood, fur, and alligator products Regulation of harvests 
State and Federal natural resource entities  Set seasons and limits 
Boaters and water recreationists   Improved outdoor experiences 
Advocacy groups     Research 
Conservation organizations    Conservation of habitat 
Individual conservationists    Data collection and analysis 
Environmentalists     Surveys 
Educators   Long-term viability of wildlife  
Tourists   populations 
University researchers 
Students 
Restaurant industry 
Boat dealers 
Sporting goods suppliers and retail outlets 
Outdoor sports organizations 
Agricultural interests 
Marina owners 
License agents 
Sellers of goods and services to the state 
Game breeders 
Forest and wood products industries 



PROGRAM NAME: Wildlife 
 
OBJECTIVE: Conduct educational programs to reach 45,000 participants and 
respond to 80,000 general information questions from the public annually. 
 
   
 
 
Clients and Users     Service and/or benefit provided 
Hunters and Fishers-recreational and commercial Education 
Trappers and alligator hunters   General LDWF programs assistance 
Consumers of seafood, fur, and alligator products Conservation of habitat  
Boaters and water recreationists   Hunter certification    
Advocacy groups     Public safety 
Conservation organizations    Improved outdoor experiences 
Individual conservationists     
Environmentalists      
Educators       
Tourists       
Students 
Boat dealers 
Sporting goods suppliers and retail outlets 
Outdoor sports organizations 
Marina owners 
License agents 
Sellers of goods and services to the state 
 
 
 
 
 



PROGRAM NAME:  Wildlife 
 
OBJECTIVE: To manage the alligator resource of the state to provide species 

protection and to authorize the sustainable harvest of wild 
alligators. 

 
 
Clients and Users     Service and/or Benefit Provided       
 
Alligator hunters and farmers    Education 
Fur buyers and dealers    Resource management 
Consumers of seafood and alligator products  Monitoring 
State and Federal natural resource entities  Regulation of harvest 
Advocacy groups     Set seasons and bag limits 
Conservation organizations    Improved outdoor experiences 
Individual conservationists    Research 
Environmentalists     Sustainable alligator harvest 
Educators      Conservation of habitat 
Tourists      Data collection and analysis 
University researchers     Surveys 
Restaurant industry     Viability of alligator resource 
Boat dealers      Advice, assistance, recommendations 
Sporting goods suppliers and retail outlets  Protection of life and property 
Marina owners     Technical assistance 
Landowners      Public Safety  
Lake Commissions     Assistance with nuisance animals 
       Market development 
       Product promotion 
       Statistical and economic analysis 
       Resource valuation   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROGRAM NAME:  Wildlife 
 
OBJECTIVE: To manage the furbearer resources of the state to provide for 

species protection, sustainable harvest and through the Coastwide 
Nutria Control Program provide incentive payments for nutria 
harvest to reduce the negative impact of this non-native species on 
coastal wetland habitats.  

 
 
 
Clients and Users     Service and/or Benefit Provided       
 
Fur Trappers      Education 
Fur buyers and dealers    Resource management 
Consumers of fur products    Monitoring 
State and Federal natural resource entities  Regulation of harvest 
Advocacy groups     Set seasons and bag limits 
Conservation organizations    Improved outdoor experiences 
Individual conservationists    Research 
Environmentalists     Sustainable fur harvest 
Educators      Conservation of habitat 
Tourists      Data collection and analysis 
University researchers     Surveys 
Restaurant industry     Viability of fur resource 
Landowners      Advice, assistance, recommendations 
Sporting goods suppliers and retail outlets  Protection of life and property 
Marina owners     Technical assistance 
       Public Safety  
       Assistance with nuisance animals 
       Market development 
       Product promotion 
       Statistical and economic analysis 
       Resource valuation  
 
 
 
 
 
 
 
 
 
 
 
 
 



PROGRAM NAME:  Wildlife 
 
OBJECTIVE: To perform habitat management, maintenance, and monitoring 

activities to conserve 556,714 acres in the coastal Wildlife 
Management Area (WMA) and Refuge system for fish and wildlife 
populations and associated recreational and commercial 
opportunities.  

 
 
Clients and Users    Service and/or Benefit Provided
 
Hunters and Fishers-recreational and commercial Education 
Trappers and alligator hunters   Resource management 
Fur buyers and dealers    Monitoring 
Consumers of seafood, fur, and alligator products Regulation of harvests 
State and Federal natural resource entities  Set seasons and limits 
Boaters and water recreationists   Improved outdoor experiences 
Advocacy groups     Boating access 
Conservation organizations    Research 
Individual conservationists    Conservation of habitat 
Environmentalists     Hunting access 
Educators      Fishing access 
Tourists      Advice, assistance, recommendations 
University researchers     Technical assistance 
Students 
Restaurant industry 
Boat dealers 
Sporting goods suppliers and retail outlets 
Outdoor sports organizations 
Sellers of goods and services to the state 
Oil/gas and associated industries 
Marina owners 
Landowners 
 
 
 
 



Program:  Fisheries 
 
Objective:  Ensure that Louisiana’s major marine fish stocks are not overfished 
 
Clients and Users Service and/or benefit provided

• Commercial fishers • Permits. 
• Monitoring and regulation to 

provide viable populations for 
commercial harvest. 

• Recreational fishers • Monitoring and regulation to 
provide viable populations for 
recreational harvest. 

• Louisiana Legislature • Data/expertise for planning and 
managing coastal and marine fish 
stocks. 

• State/Federal agencies with shared 
interest in coastal fisheries 

• Data/expertise for planning and 
managing coastal and marine fish 
stocks. 

• Scientists/Teachers/Environmental 
consultants 

• Scientific collecting permits. 
• Data for analysis of coastal and 

marine fish communities. 
• Louisiana citizens • Protection of the public trust. 
• Consumers of Louisiana seafood 

products 
• Louisiana seafood. 

  
 



Program:  Fisheries 
 
Objective:  Administer a leasing system for oyster waterbottoms such that 99% of 
all leases result in no legal challenges related to the leasing system and manage public reefs 
to fulfill 100% of the industry’s seed oyster demand and make at least one area available 
for sack oyster harvest on the public seed grounds. 
 
Clients and Users Service and/or benefit provided

• Commercial fishers • Monitoring and regulation to 
provide viable populations for 
commercial harvest. 

• State/Federal agencies with shared 
interest in oyster resources 

• Data/expertise for planning and 
managing oyster resources. 

• Louisiana citizens • Protection of the public trust. 
• Consumers of Louisiana seafood 

products 
• Louisiana seafood 

  
 



Program:  Fisheries 
 
Objective:  To conserve, protect, manage, and improve Louisiana’s marine and 
coastal habitats by participating in 15 major coastal protection/improvement projects 
 
Clients and Users Service and/or benefit provided

• Commercial fishers • Monitoring and regulation to 
provide viable populations for 
commercial harvest. 

• Recreational fishers • Monitoring and regulation to 
provide viable populations for 
recreational harvest. 

• Oil/Gas industry • Monitoring and regulation to 
provide for conducting business 
while protecting the public trust. 

• Seismic industry • Monitoring and regulation to 
provide for conducting business 
while protecting the public trust. 

• State/Federal agencies with shared 
interest in coastal habitat 

• Data/expertise for planning and 
managing coastal habitats. 

• Louisiana citizens • Protection of the public trust. 
  
 



PROGRAM NAME:  Fisheries 
 
OBJECTIVE:  To ensure that all species of sport and commercial freshwater 
fish are in good condition in at least 91% of all public lakes over 500 acres. 
 
Clients and Users     Service and/or benefit provided
 
Recreational and commercial fishers   Stocking and monitoring 
 
Conservationists and environmentalists  Species and habitat protection 
 
Private pond owners     Technical assistance 
 
Sporting goods/boating industry   Promote fishing activities 
 
Tourism industry     Attract nonresidents for fishing 
 
Seafood industry     Support wild production of fish and crawfish 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROGRAM NAME:  Fisheries 
 
OBJECTIVE:  To treat at least 72,000 acres of waterbodies to control 
nuisance aquatic vegetation. 
 
Clients and Users     Service and/or benefit provided
 
Recreational and commercial boaters   Waterway use 
 
Recreational and commercial fishers   Waterway access 
 
Boat launch and marina owners   Boating access 
 
Agricultural interests     Weed control in irrigation canals and other 
        Waterways 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROGRAM NAME:  Fisheries 
 
OBJECTIVE: To improve or construct four boating access projects per year. 
 
Clients and Users     Service and/or benefit provided
 
Recreational and commercial fishers    Additional boating access sites and easier 

And boaters      access to waterbodies 
 

Water resource agencies    Improved response time for water travel 
 
 
 
 


